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WORKSHOP ANNOUNCEMENT

Participatory M&E and Reporting Systems for HIV &

AIDS Programmes
Venue and Date: Nairobi 20-25 November 2008

Registration Deadline: 15 November 2008

Cost : US$ 800. The first 10 participants for 2008 courses are eligible for discounts of
between 15 and 40%. Covering Tuition, lunches, teas, facilitation & materials.
Participants pay for transport, dinners, accommodation and incidentals. Local
participants for 2009 Courses are eligible for discounts of between 10-15%.
Other Dates : Nairobi, 20-25 April 2009; 6-10 July 2009

a) Summary

This workshop is held in collaboration with Regional Capacity Building Partners which
held a similar one in Lusaka , Zambia , between 26-30 May, 2008. It recognizes that in
recent years, HIV&AIDS responses have grown significantly but with the impact of
such programme is seldom adequately measured, documented or shared with others.
The need to demonstrate impact and change in the quality of lives of people is becoming
a critical concern for donors, NGOs and other stakeholders. Unfortunately, the capacity
to assess impact on an on-going basis and make the results of such assessments part of
the continuous process of planning and implementing HIV & AIDS programmes is still
weak in many developing countries.

b) Participants

Programme managers, programme officers in charge of monitoring and evaluation, and
staff of government departments and NGOs who wish to improve their reporting
systems and promote impact assessment.

c) What you will get from this Courses

& Hands-on skills in designing and implementing monitoring and evaluation systems
and tools in HIV & AIDS programmes.

& Understanding of participatory monitoring and evaluation and the tools for doing it
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Practical skills in undertaking participatory monitoring and evaluation in projects
Strengthened understanding of rights-based and participatory reporting systems in
HIV and AIDS programming
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Course Overview

Participatory Monitoring, Evaluation & Reporting concepts and practices
Logical framework as a tool for HIV&AIDS programme design

Designing of baselines and HIV&AIDS impact evaluation designs

Use PLA/PRA tools in M&E

Building performance monitoring and evaluation plans

Development of qualitative and quantitative indicators

Collecting and analyzing monitoring data

Utilization and feedback of M&E results

Most Significant change stories

Aligning organizational ME&R systems of universal access targets, National
HIV&AIDS strategic frameworks

Design Community Based M&E Systems

Designing community Based Information Management systems.
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e) Methodology

We combine case studies, practical experience and a deep understanding of the subject to
inspire our participants to achieve desired results in their organisations. We are passionate
about working with different organisations to carry-out in-house capacity building
workshops for at least 6 people.

Contact us:
E-mail : admin@shimainstitute.org
Tel : +254 20 2148906

To down-load the Application form, please go to http://www.shimainstitute.org/courses

We believe in the centrality of good Management & Leadership skills in the management of resources and
processes for successful organizational development. That is why we invest in building the capacity of those |
involved in designing, implementing or monitoring and evaluating development programm |
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